
OFFICE OF ENERGY AND PLANNING

CDFA Loan Officer
Assists communities in 
developing loan 
products & individuals 
in securing  financing 

CDFA Project 
Manager

Implementation of
program as prime
contractor to OEP

Retrofit Ramp-up
Advisory Group

Coordination with
Beacon Communities;
strategic planning; 
input on implementation

NASHUA

CDFA Technical Assistant 
Energy and financing technical 
assistance to individuals 

CDFA Technical Assistant
Energy and financing technical 
assistance to individuals

Jordan Institute
Technical advisor on 
projects, contractor 
qualification, and
energy measurement
and verification

CDFA Community Directors
Work closely with local government and civic leaders to 
implement program

PLYMOUTHBERLIN

Retrofit Ramp-up Organization
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Contract Manger
Responsible to US DOE for 

ARRA requirements

Plymouth  
Implementation 
Funds $200K

Pass through 
funds to CDFA 

for program 
staff

Total of $535K 

CDFA 
Prime 

Contractor

Berlin 
Implementation 
Funds $200K

Nashua 
Implementation 

Funds $200K

Retrofit Ramp-up Contracting 
Relationships

Marketing 
Subcontractor

Jordan 
Institute Energy 

Monitoring 
Subcontractor


